Rahul Kamtikar
Phone: (M) +91 77740 04395 Email: rahul.kamtikar@tcs.com
Program Manager – IT – 24+ years total; 18+ years IT
Currently working as program manager with Largest Australian petroleum exploration, oil and gas production company for managing their SAP application and maintenance service and charting out SAP S/4 HANA transformation journey

Managed and delivered as program manager (on site) SAP S/4 HANA 1503 Greenfield implementation during Jan 2019 for UK's biggest port

Managed 100% off shored SAP application development project

Started career with TCS in May 2001 in role of Engineering IT products and services technical sales and channel management for promotion and sales of Siemens CAD/CAM/PLM products and TCS engineering services. Moved up the ladder through roles of technical lead for Engineering IT products group followed by Technical presales Consultant, Account manager for key NGM India accounts (BHEL, Kennametal, HAL etc.) for promoting TCS Engineering services sales. Successfully moved to Enterprise Solutions Group and had good growth as SAP SD consultant, SAP Test Automation Manager, SAP project Manager, SAP Transition Manager and SAP Program Manager.

Successfully understood and served client across manufacturing and engineering, ports, projects, retail, food manufacturing, niche electronics, insurance

Gained knowledge in domains IT Project Management, SAP-Sales and Distribution, Assurance and testing, Technical per-sales, Engineering IT Products (CAD/CAM/CAE/PLM) and Services
Extensively worked in UK, US and Ireland for project management
AREAS OF EXPERTISE
· SAP Project / Program Management

· SAP Application Development, 

· SAP Implementation, Maintenance & Support

· SAP (Sales & Distribution) Functional Expert

· SAP Test Automation using HP QTP, HP QC & SAP TAO
· Onsite-Offshore Delivery Model

· Incident & Change Management using SAP CHaRm, Solution Manager, Remedy & ServiceNow

· Software Testing Life Cycle (STLC)

· ASAP, Waterfall, ITIL & Agile Methodologies

· Transition Management

· Service Delivery & Assurance

· Customer Service and Relationship Management

· Strategic Planning & Execution

· Risk Assessment / Management

· Work Planning & Resource Management
· Engineering Design and Product Lifecycle Management (PLM) using Team Center, UG NX & Solid Edge

· IT Product & Services Technical Sales, Presales Support

· Manufacturing Industry Knowledge

ACADEMIA, TRAININGS
· MBA in Marketing Management from CMRD, Pune University in 1999
· B E in Mechanical Engineering from Govt. College of Engineering, Pune in 1994
· Project Management
CAREER HIGHLIGHTS
Worked in multiple roles - SAP Program Manager, Project Manager, Transition Manager, SAP SD Functional Consultant, Sales Account Manager, Technical Presales Consultant for engineering IT Services sales, CAD/CAM/CAE/PDM product technical sales and support

Successfully managed key accounts like BHEL, Kennametal Widia and Robert Bosch for business development and selling TCS’ engineering IT services offerings as well as PLM product suite from Siemens

Received: 
· ‘Star’ award from client Bose Corporation for significant contribution in improving the SAP rollout project of RDG Lifecycle Management in 2014
· ‘Best Technical Support’ award at all India level from TCS in 2003 - 04 
· ‘Best Technical Presales’ award from Siemens India & Siemens APAC in 2003 – 04
· ‘Best Newcomer’ award at TCS at all India level in 2001 – 02
·   TCS, successfully managed and delivered SAP S/4 HANA 1503 Go-Live for UK’s biggest port company
· At TCS, successfully improved Customer Satisfaction index by 5% through transparency in a fully off shored project for a European Food & Ingredient client
· At TCS, participated in process value mapping workshops under Six Sigma to reduce Retails store set up in SAP for leading high-end audio video manufacturer of USA. Was rewarded by client for this
· At TCS, credit of establishing SAP TAO-based testing framework for faster and in-depth regression testing activity for an American Reinsurance client
· At TCS, helped India’s top most FMCG organization as independent verification and validation team for their SAP implementation roll outs
· At TCS, helped India’s multi-sector industries business group for SAP training and support6 years of R&D experience across diverse engineering industries including Automobile, Machinery and Manufacturing with expertise in various CAD and PLM IT tools
· At Force Motors, successfully designed and developed new gearbox and wet clutch for Minidor three-wheeler
· At Technofour, successfully designed and developed TMW225E CNC Lathe and material handling mechanism
ORGANIZATION SCAN
Program Manager, TATA CONSULTANCY SERVICES LTD., Pune



(Since May’01)
Significant Highlights:
Currently as offshore program manager, managing offshore SAP team for  largest Australian petroleum exploration, oil and gas production company for managing their SAP application and maintenance service and charting out SAP S/4 HANA transformation journey

Earlier as program manager, managed on site and offshore SAP teams for UK's biggest port company for SAP S/4 HANA 1503 implementation including Simple Finance, Procurement and Order to Cash that went live on Jan 2019.

Previously as Program Manager, managed a 95% off shored AMS and 100% off shored SAP application development projects including Functional, Contractual & Administrative aspects as In-charge
· Project Planning - Build and implement projects with different waves covering analysis, design, build, test and deployment phases of the project with strict adherence to delivery methodology of effective program management and persistent communications to ensure all deliverable in terms of time, cost and quality are met. Define scope of project with time based milestones, identify impediments, risks and plan for mitigation.
· Contract Management - Focal Point of Contact for all client-related escalations; co-ordinate with client groups to ensure all areas of concern are attended to / worked upon for improving service levels and fulfill clients’ business objectives and requirements
· Project Execution - Project scoping, producing project definitions, providing schedules, critical dependencies across projects, resource planning, risk & issue monitoring and control, providing estimates (cost and time), project budgets, management information like weekly status report, KPIs etc., ensuring compliance with the standards set for the project. Establish processes such as Incident Management, Problem Management, Change and Release Management, Transition Management and Testing. Ensure project resource utilization by addressing fluctuations in workload. Work with TCS Center of Excellence to benefit client of new technologies and address technical issues. Plan and achieve Service Delivery Improvements
· Project review and reporting – Monitor SLA for incidents, Milestone achievement, prepare and submit status report to stakeholders, attend meetings with client stakeholders.

· Team management - Hiring, induction, appraisal and grievance management, provide daily leadership
· Foster key relations by developing & executing plans to retain and expand business with existing clients as well as meet their business needs while offering innovative opportunities for business growth and survival in the market

· Work closely with the Management, Service teams and other business functions as well as customers to develop customer centric service solutions and thus sustain service leadership position in the industry

· Achieve operational objectives by contributing after information analysis and recommendations to strategic plans and reviews; preparing and completing action plans; implementing agreed plan, methods, actions to maintain and improve productivity, quality, and customer-service standards; resolving problems; completing audits; identifying trends; determining system improvements; implementing change, Adhere to corporate guidelines for team resource mix to achieve gross margin, SOW management, Estimate revenue project and manage billing
· Participate and contribute to TCS' growth in technology excellence by resource development, cross skill and up skill of resources, audit projects for delivery excellence, contribute to RFP responses and participate by means of client floor walk and meetings, resource sharing for new project
Previous Employers
	Employer Organization
	Domain
	DURATION

	Senior Automotive Transmission R&D Engineer, Force Motors, Pune (Formerly Bajaj Tempo Limited)
	Automotive R&D
	Jun’97 – Apr’01 (45 months)

	Design Engineer, Technofour Electronics Pvt. Ltd., Pune
	Machinery Design
	Jan’96 – Jun’97 (18 months)

	Production Engineer, Industrial Enterprises, Pune
	Industrial production
	May’95 – Dec’95 (9 months)

	Sandwich Trainee Engineer, Kirloskar Oil Engines Ltd., Pune
	Automotive Production
	12 months


PROJECTS HANDLED AT TCS
Title:

SAP DevOps Project

Client:

Australian largest petroleum exploration, oil and gas production company, Perth, AU
Project revenue:
8 Millions USD
Duration:

May’19 till date
Role:

Program Manager – Offshore 
Peak Team Size:
50
Project Type:
Fixed price and T&M
Description:
Client is the Australia's largest petroleum exploration, oil and gas production company based at Perth.  TCS has been engaged as system integration partner for SAP and non-SAP IT systems. TCS is helping client on it's SAP S/4 HANA journey.
Responsibilities and achievements:
· Manage SAP DEvOps teams to ensure uninterrupted SAP business operations within agreed SLA, deliver development projects for new business requirements. 
· Migration for HANA in AWS cloud, EHP8 upgrade

Title:

SAP HANA Business Transformation Project

Client:

UK's largest Port Company, London, UK
Project revenue:
10 Million USD
Duration:

Nov’16 till May'19
Role:

Program Manager– On site
Peak Team Size:
110
Project Type:
Fixed price and T&M
Description:
Client is the UK’s leading port operator, with a unique network of 21 ports across England, Scotland and Wales with Immingham, the UKs busiest port, and Southampton, the UK’s second largest and most efficient container port. In 2015 it handled 92 million tons of cargo. In 2016 it embarked on SAP journey under transformation project Good To Great, This program will be reshaping its legacy IT landscape with advanced applications like Syclo, FIORI, SAP cloud and SAP HANA etc. TCS has been engaged as implementation partner. SAP S/4 HANA 1503 went live during Jan' 2019 with Simple Finance, Procurement, Order to Cash and reporting. Further roll outs for property and project are in progress.
Responsibilities and achievements:
· Planning, deliver, review and sign off transformation program activities for SAP HANA implementation
· Successful SAP HANA 1503 implementation (Greenfield) with SAP Finance, Procurement, Sales, EHS and Real Estate business processes
Title:

SAP Application Development and Maintenance Service

Client:

Food and Ingredient giant, Dublin, Ireland
Project revenue:
13 Millions Euros
Duration:

Apr ’14 till Oct ‘16
Role:

SAP Program Manager – On site
Peak Team Size:
100
Project Type:
Ticket based and T&M
Description:
Client is 6000 Mn Euros food and ingredient giant with operations in 24 countries across five continents. After implementation of SAP, IT team is now engaged in rolling out SAP platform to the remaining business units in other geographies. TCS has been engaged for SAP application development (AD) and application maintenance support (AMS). The project is unique considering the 95% offshore team of 20 across APO, SD, TPM, MM, SRM, eSourcing, WM, PP, QM, FICO, MDM, ABAP and BI modules.
Responsibilities and achievements:
· Plan, execute, review SAP application Maintenance project, Major SAP Enhancement with off shored model. Manage transition and Service Introduction

· Improved customer satisfaction registered in TCS’s corporate survey
Title:

SAP Production Support and Roll Out

Client:

Niche Electronics audio video equipment design and manufacturing corporation, Boston, US
Project revenue:
20 Millions USD
Duration:

Jan’12 – Mar’14
Role:

Project Manager – On site (USA)
Peak Team Size:
10
Project Type:
Fixed Price and T&M
Description:
Client is leader in niche professional sound products, automotive sound systems, headphones, Bluetooth speakers, headsets and speaker systems for mobile devices. To cope up with the pace of retail business growth that anticipated opening of 7 stores per month globally, a dedicated SAP team was created to cater to this business requirement. 
Responsibilities and achievements:
· Ensured timely & speedy delivery of completely configured RDG store in SAP and non-SAP application landscape; monitored store set up process and ensured continuous improvement of the same. Was rewarded ‘Star Reward’ for improving retails store roll out process
· Worked closely with the Application Management team in resolving incident tickets of SAP SD including IDOC interface, sales order processing, logistics execution and billing

· Successfully reduced store set up elapsed time from 20 days to 12 days through continuous improvement; received ‘Star’ award from the client for this improvement
Title:

Testing Center of Excellence for SAP

Client:

American multinational property/casualty and life/health reinsurance company, Stamford, US
Duration:

Oct’10 – Dec’11
Role:

Project Manager – On site (USA)
Peak Team Size:
08
Project Type:
T&M
Description:
Client is in the reinsurance business as direct re insurer for Property, Casualty, Life and Health both a Treaty and Facultative basis. In 2010, it planned to merge SAP clients after technical upgrade to prepare itself for SAP insurance offering viz. FSRI, CM and CD. To ensure the existing FICO business processes are not affected during new projects, it engaged TCS to build TAO & HP QC-based automated regression test bed.
Responsibilities and achievements:
· Conceptualized, carried out POC and established SAP automated testing framework for ongoing SAP implementation

· Established SAP TAO-based testing framework for faster and in-depth regression testing activity in SAP FICO module

· Established testing strategy for regression testing
Title:

SAP Business Processes Verification and Validation

Client:

British-Dutch company in FMCG industry, Bangalore, India
Duration:

Jun’08 - Oct’10 
Role:

Project Lead and SAP SD Functional Consultant
Peak Team Size:
07
Project Type:
T&M
Description:
Client is a leader in manufacturing and selling foods, beverages, cleaning agents, personal care products, water purifiers and consumer goods in India and is part of global organization with revenue of 50 billion Euros. TCS was partnering in its SAP initiative as independent verification and validation agency. TCS conceptualized and established an automated regression testing framework for the client. It involved testing 900 SAP business processes end-to-end using 250 automated test scripts based on HP QTP platform.
Responsibilities and achievements:

· As Project Lead, facilitated KT sessions between the implementation Partner and Testing team to understand new developments and incorporate the same in automated regression testing assisted by a team of 7 SAP Consultants and 1 Test Automation Engineer. Managed team to own, manage and run regression test SAP business process for defect prevention. Supported change and release management to ensure bug free production environment.
· As Functional Consultant for SAP SD, understood business scenarios & processes, defined scope of testing, identified test scripts for CRs (testing scope and impact analysis), developed new / modified existing test scripts for new SAP changes

· Team was appreciated for capturing defects during regression testing thereby avoiding major incidents during hyper care of roll outs

Title:

SAP Production Support

Client:

Multi Industry Infrastructure Group with international operation, Bangalore, India
Duration:

Dec’07 - Jun’08 
Role:

Project Lead and SAP SD Functional Consultant 
Peak Team Size:
25
Project Type:
T&M
Description:
Client is one of the fastest growing infrastructure organizations in India with interest in Airports, Power, Roads and Agriculture. They implemented SAP during 2008 across their group companies. TCS was entrusted responsibility of taking over SAP enterprise application landscape from implementation agency to provide application management and enhancement in SAP application as per its business users’ requirements.
Responsibilities and achievements:

· As Project Lead, monitored Solution Manager ensuring adherence to SLAs for different services based on client requirements assisted by a 30-member Consultants team

· Planned and monitored the training phase including knowledge transfer phase from implementation vendor

· Planned and executed training programs for all offices across India prior to SAP GO-LIVE
· As SAP SD Functional Consultant, provided production support to business users and configured new changes along with unit & integration testing for project specific enhancements and development
Title:

SAP Implementation and Support

Client:

Leader in manufacturing and marketing kitchen appliances, Bangalore, India
Duration:

Jun’06 – Nov’07 
Role:

SAP SD Functional Consultant during implementation and post GO-LIVE support
Description:
Client is a well-known manufacturer of a huge number of high-quality kitchen appliances in India and abroad. TCS implemented SAP ECC 6.0 and provided post GO-LIVE production support.
Responsibilities and achievements:
· Participate in business user workshop, identify business requirement, prepare and get BBP signed off, Configure business processes in SAP, work with ABAP developer. Prepare and get FS signed off, Unit testing, System Integration Testing of business processes mapped in SAP. Conduct training workshops for business users, facilicate UAT and manage defects. Participate in cutover activities, Provide hyper care support post go-live, Provide post go-live
Title:

SAP Implementation

Client:

Well-known Indian Japanese electronics equipment manufacturer, Bangalore, India
Duration:

Mar’05 – May’06
Role:

SAP SD Functional Consultant during implementation 
Description:
Client was involved in manufacturing and trading of Color Televisions in India. TCS implemented mySAP ERP 2004 covering SD, FICO, MM and BiW.
Responsibilities and achievements:
· Gathered & understood requirements and mapped AS-IS and TO-BE processes in my SAP ERP 2004; documented business processes, business blueprints and user manuals along with training end users

· Involved in configuring / set up of Enterprise Structure, various sales scenarios like Finished Goods (FG) Sale at Depots (With & Without Inquiry), FG Returns Consignment Issues, Sales & Returns, Seconds Sale, Service Sales (Spares & AMC), Free Goods Sale, Replacement Issues, Credit/Debit Memos, Pricing Procedure Configuration, Credit Management (Automatic Credit Control), Billing and Rebates Processing during the realization phase
Title:

Team Center PLM Presales and Strategic Account Management

Client:

PLM Solutions Group (Engineering and Industries Services)
Duration:

Apr’02 – Feb’05
Role:

Account Manager, Business Development Manager, All India Technical Head, Bangalore Branch Head 
Responsibilities and achievements:
· As Regional Technical Head, mentored & motivated a team of Technical Executives along with mobilizing resources at regional & national levels to offer effective solutions in PLM. Worked with Sales as well as Technical teams to develop industry & technology specific presentations and demonstrations to address prospective customer’s expectations.

· Involved in complete account management for opportunity tracking, creating account strategies for business development, repeat orders and customer satisfaction apart from post implementation support.

· Awarded ‘‘Best Technical Support’ award at all India level from TCS in 2003 - 04 & Best Technical Presales’ award from UGS India & UGS APAC in 2003 - 04
Title:

Solid Edge Marketing Channel Management

Client:

CAD CAM Products’ Marketing (Engineering IT Services Group)
Duration:

May’01 – Mar’02
Role:

Product Marketing Executive - Solid Edge 3D CAD software
Responsibilities and achievements:
· Involved in promotions, marketing, sales and providing technical support in South India region

· Successfully achieved sales target of INR 17 Lacs for Solid Edge in South India in 2001 - 02 and channel development

· Awarded ‘Best New Comer to TCS’ CAD/CAM products group at India level
